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MUNICIPALITY  OF RED LAKE

ANNUAL  BUDGET

FOR  THE  YEAR  ENDING

DECEMBER  31,  2025



TAXATION

Property  TFxes

Tax Adjuitmenti

Payments  in Lieu oL Taxes

MuNICIP  ALITY OF R!D  LAKE

CIISH 5011RCES

FOR THE YEAR ENDING DECEMBER 31. X)25

2025

BUDGET

2024  2024"

BUDGET  A(TuAL

CASH SOURCES

10 ,536,665  00  10,158,372  00  10,223,269  03

125,000  oo) 125,000  001 (n,oog go)
543,676  00  517.968  00  518,27!1  45

11 ,155A41  [10 10.651,340  00  10,730,538  58

2023

BUDGET

9,622,900  00

125,000  00i

500,766  00

10 .098,666  00

OPERATING  GRANTS

PriivincialOperatingGranti  1,914,452.00  1,476,13200  937,40435  1,43'),892.00

FederalOpetakingGvams  351,50000  11,SO(10(I  5,0(1(1.00 14500(10

2,265,952.00  1,487,632  00  942,404  35 1,451,392  00

OTHER OPERATING  REVEIIE

Water  and Sewei  Uiet  Feet

Other  Utert  Feet and Chargel

Permiti,  kiceniei  and Finei

Recreation

Donatiani

Service  Chargei,  Penaltiei  and  Fines

Inteiesllnciime

OtherRevenue

Revenue  Trom Other  Municipalitiei

Non Government  Opeiating  Grant

3.40!1.443.00

2,037.341  ao

79,600  00

144,ODD 00

5,000.00

290,21JO 00

110.0[)O  no

10,386  00

96,0[)0.00

6.lgl.970  00

3,310.136  00

2,100,787  00

76AOO Of)

172.500  00

295,20(1  tXl

105.000  00

6,060,223  00

2,511,289  03

1.752.908  87

95,921  70

113,585  90

14,615  [)O

342,938  80

50,833 27

1!),145  66

4,911,238  23

3,162,375  00

x,ygg,aos  oo

yg.soo  oo

118,100  00

305,2DO.(10

46,500  (K)

5,511,778  00

9,728,998.04

(zs,:iso.osl

481,794  31

10 ,1!)1,432  30

1 ,957,624.27

25JXX)  ClO

1!182,624  27

3,097,020  23

2,[)88,753.53

106.1!)6  41

151,254.41

!1,270.00

331,558.50

50,592  75

538,304.30

6,372,9!i0  13

RESERVE TRANSFERS

Reie+ve  Transferi  - Operating  409,941  00  117.662  00 70.383  74

Total  Operatlng  Caih  5ouicei  20,Ol3j04.00  18,316,857.00  16,654,564.!10

181,400  00 164,144  35

17,243,236.D[1  18,711,151.05

CAPITALGRANTS

Provincial  Capital  Granti

Federal  Capital  Gtanti

a.zos.zio  oo

1,203.881.00

5,410,151.00

669,187  aa

891.792  00

1,550,979  00

129.850  61

129,850.61

1.750.525  0(I

3,372,156  00

5,122,681  00

1,189,039.11

3,270,128  49

4,459,167.60

PROCEEt)S FROM LONG TERM DEBT

Proceeds  (tom  long  Term  Debt  3,627,646  00  1.934.S21  DO 1,475,181.00  1.402,954.00

RESERVE TRANSFERS

Reierve  Transferi  - Capital

OTHER CAPITAL  REVENUE

D+inationi

Other  Grantl

701.136.00  1.SO8.784  00

TotalCapltalCash5ouitei  9,738,933.00  S,0[14,284.00  129,850.61

Total  Caih  5ouicei  29,752,137jl(1  23,321.141.00  16.784.415.51

"  2024  actuali  are not  final They  are iub%tt  to change  pending  year  end and final  audit

1,4[14,900  00 780,455  8(1

17,991.00

17.99  1 0(I

8.020.753J)0

25,263,989.fl0

5,210.25

55,807  39

61.017  64

6,703,5g5.04

25,414,7  46.09



Operating

Capital

Total  Revenue

MuNICu'ALITY  OF RED LAKE

BIIDGET  SIIMMARY

FOR THE YEAR ENDING  DECEMBER  31, 2025

BUDGET

2024

BUDGET

2024'

ACTUAL

REVENUE

20,013,200  00

9,738,933  0€

2'l,752,133.00

18,315,857  00

5,004,284.00

23,321,141.0(1

16,654,564  90

129.850.61

16,784,415.51

EXPENSES

Opetating  24,087,085.00  22,117,073  00  16,438,916  50

Capital  9,738,933.00  5,054,284.00  1,777,3!51  03

LexsAmortization  14,073,885.00)  (3,850,216.00)  1.052.58

Total  Expenies  29,752,133.00  23,321,141.00  18,217.320.11

2023

BUDGET

17,243,236  00

8, € 20,753  00

zs,zti:i,ggg.oa

21,096,358  00

8,020,753  00

(3,853,122  00)

25,263,989.00

2023

ACTUAL

18,711,151  0S

6.703.595  04

25,414,746.09

22,456,533.44

7,160,634  78

13,836.567  37)

25,780,600JS

Net Suiplui (Dejicltl 10.00) 11,432,904.601 136!i,854.76)

"  2024  actuals  are  not  final  They  are  iu51ect  to change  pending  year  end  and  final  audit

Updated 1/13/2025



MUNICIPjulTY  OF RED IAKE

CIISH iOURCES  CH ART

iOR  TH(  YEAR ENDING  DECtMBER  31. 2025

11topsrty  Taxei

Payments  in lieu  of  Taxei

Ptovmtial  Operating  Gtinti

Priivmtial  Ctpikal  Gtxiiti

Federhl  Opeihting  Graiiii

%diril  Capitil  Gtxnti

Interei!  Intame

Peimiti  hnd lkeniei

Rettehtion

DOn!ilonl

Service  Chxrtei  and  l'enzltiei

Uiet  leei

Non  Govemment  G+anji

Reie+ve  Trantieri

Debt  Proteedi

10A11.665  0[l

543,676  0[)

1.914,452.00

4.206,270  00

351.500  00

1.203,881  (10

iio,oao  no

79.6tX]  ilO

144,000  00

5,000  DO

2%,200  00

5,446,7E4  00

106.386  00

1,111,[177  0n

3.627.646  0F)

2!1,742,137.0[)

15  67%

1 83%

6 43%

14 14it

1 18%

4 05%

0 37%

0 27%

0 48%

0 02%

0 %%

18 31%

0 36%

3 73%

12 19%

100.[IO%

Reitnit  +ttniliti

Nun Goviimmtnl  G+xna  %

l s b  p,  -  .



MUNICIPlulTV  OF RED UIXF

REVENUE  DETAlk

FOR THE YEAR ENDING  DECtMBlR  31. 20)5

Total  Property  Taxei

Tii+hl  Tax Adjuijmenji

Tothl  %ymemi  m lltu  ofThxei

Tojxl  Itovintial  Opei.iting  Grinti

Total  Trovintihl  CapRil  Grants

Total  tederxl  Operhting  G+anis

Total  Fide+al  Cxpitil  Grxmi

Totxl  lAlater  and  Sewer  Uie+  %ei

ToEI  Other  uiet  Feet  and Chaigei

Tii+hl  Petmlti  and liteniei

Total  Rettettion

Tothl  Donatiani

Ttti!l  (eNi(e  ChiIge!,  Penaltiei  Hnd Rnel

To!tl  Injerett  and Penxlty  Intome

Total  Other  Income

TOt!l  Revenue

2025

BUDGET

10.636,665  00

125,000  0n)

543.676  DO

1,914,452  00

4.206,27[)  00

351,500  DO

1,203,881  (10

3,409,443  00

2,037,341  00

79,600  00

144.[100  00

s,oao  oo

zgo,zoo  on

110,000  DO

4.845.1[1'l  00

2!),752,137.00

2024

BUDGET

lOj58.372  00

i25,0(10  001

517.968  00

1A76,132  00

669,187  00

11.500  00

8'll,792  00

3.310,136  [10

2,100,787  00

76,600  00

172,500  DO

zgs,zoo  O(I

105.000  00

3.560,967  00

23,321.141.00

2024  a

ACTUAk

10.223.269  03

111.[)09  90)

518.27'l  45

937,404  35

129.850  61

5.000  DO

2,511,28')  03

1.762,908  87

gi,gn  za

113.585  g[)

14,615  00

342.938  80

50,833  27

gg.syg  iio

16,784,415.51

)023

BUDGET

9,6)2,900  00

125.000  001

500,766  00

i.asg.sgz  ao

1,750,525  00

11.500  00

3,372,156  [10

3,162,375  00

t,ygg,saa  oo

79.800  00

118.100  €0

sos,>ao  oo

46.500  00

3,079.472  00

25,263.9g9.00

2023

ACTUAt

'1.728,99R  04

Izs,tso  os)

487.194  31

1,!157,624  27

1.189.03!)  11

25,000  i)O

3,27[1,128  49

3,097,020  23

),ORB,753  53

106,1%  41

151.254  41

14.480  25

331,558  50

50,592  75

2.941,665  84

25,414.746  0!)

a 2024  hduali  are  not  final They  are  iuJetr  to  chhnge  pending  yeu  end  and lin.il  audit

11pdated 1/13/2025



MUNICIP  AklTY  OF RED IAKE

OP(RATING  EXPENDITURES  BY DEPARTMENT

FOR THE YEAR ENDING  DECEM8ER  31.  2025

zaziia 2023

Admin

Coundl

Fire

By4aw

Dog  Pound

Piibllc  WO}kS

Paved  Roadi

Gravel  Roadi

Culvem/Bridgei

Sldewalki

Graval  PltS

Slgni  and  Sajety

fleet

Street  Llghji

fairy

Infiaitructuie  Development 1365

Drying  Bedi

Waite  Ciillettian  and Diipoihl

Waits  Tranifei  Site

tiecycllng

Publlc  Health  Servlces

Communlty  Health  Care  Commlttee

Land  Ambulanie

Soelal  Houslng

Oniarlo  Works

Homes  jar  the  Aged

1410

Chlld  Care  )8  1640

Reiieation

Arena  Programi

Canada  Day

Ttlathlon

Faillltm

Paiki

Ballfleldi  1752

Walkable  Traili

Offlte

Beathei

Datki

Splaih  Park

Communltlei  In Bloom

z,iiz,gsi  oo

389.192  00

271,984  00

226.191  DO

949,149  00

i,sis.goi  oo

167,844  00

6,367  00

2,831,287  00

538,787  00

79.9%  00

52,500  I)O

;ig,sgo  oo

io,ooo.oo

3 6,500  00

IS,SOD  il(l

4 82.300  00

72,167  00

331.369  00

231.863  oo

1.449.303  00

is,ooo  oo

43.lg4  00

2,325,257  00

3 30.667  00

647,440  00

276,929  00

2[)[).203  00

3,370  (}[)

546,.!57  00

422.909  [)[1

99,046  00

629.933  00

50,465  00

302.926  oo

4,514  00

15,000  00

1,351,416  00

363,448  00

2so.845  oa

122,180  oo

810.926  oa

1,448,037  00

163.923  0[)

6,284  00

2,838,370  tR)

543.527  00

zg,gso  oa

15.125  DO

10,  750  [)O

4,5(10  0il

ito,sso  on

10,200  [)O

512,000  oa

67.219  0il

330,706  oa

117.211  00

1,380,910  00

ig.ooo  O(I

41,605  oa

2,237.9gg  oa

341.758  00

622,418  00

288.245  00

175,630  on

3,530  00

510,520  00

395.242  00

92,566  oa

599.116  (l[)

ss,sog  oo

316,732  00

4,514  00

is.aoo  oo

669.867  on 649.033  0a

122.535  oa 1361688  oa

41.571  00 42.969  00

4,135  0(l 4.135  00

93.135.00 98,615.%

27,402  (10 30.234  DO

2[),(187 00 371835  ao

60,996  (}a 57.977  0(I

1,206  00

1,477.704  81 1.443.903  00

238.335  00

277.625  00

126.004  00

708,849  00

1.340.017  00

217.522  00

4.733  00

2,661,468  00

534J49  00

77.750  00

13,625  00

25.!)55  00

4.500  00

34J]00  00

4 ,000  0€

497.030  00

63.750  00

319,9!)S  00

110,496  00

1. 250.9!13  on

25,000  00

41,838  00

2.142.012  00

318,347  (IO

505.731  no

584,709  oo

168.87400

3. 62100

458.815  00

3119.505.[1[1

gs,ggg  oo

597,560  00

66.946  00

283.344  00

s.soo  oa

4)7,530  52 sos,ogo  oo

}8.447  41

10.136  21

ss.g'n  26

19,529  63

16,768  17 37.712  00

3.104  60 55.61(1  aa

4,112  00

Rinks

Cemeteries

Pharmacy

Coihenaui  Hall

Rei  Centre

Cllnli

Heritage  Centre

kilxailei

Chief  Bulldlng  Offiiial

Planning

Truth  and  Retontiliatlon  1945

Community  [)ev.  &  Communication

Reiidential  (leveropmant

Commeitial  Development

Induttrlal  Development

Aiipoffl

Tothl  Expeiiies

1970

23,954  00

29,377  00

42,705  DO

105,005  00

1331626  00

172.517  00

481,843  0(l

213.837  00

315,348  00

;!74,441  00

40,222  0(l

309.013  00

9.000  00

asii.gu  oo

117,844  DO

264,296.00

6,221  00

z,zgs,ags  oo

24.087,085.00

31,321  00

35,203  0tl

33,137  00

53,820  0f)

143,764  00

14!1,1%  00

477.907  0(l

212,155  00

271.900  oa

262,301  00

40,222  ilO

216,557  oa

ii.soo  oo

249,B1S.[)0

118,538  DO

269.481  00

6,216  oa

z,zttz,osa  oo

22,117,073.00

21,956  18

115,965  70

236.585i56

6.220  73

1,294,agl  is

xs,438.916.5a

24,446  00

23.240  00

30.977  00

64.210  00

139,486  00

iaz.yog  oti

433.666  00

1 'l2.256  ao

2 37,263  (10

250,755  00

31.565  00

28.421  00

n,otio  oti

206.268  00

115,068  00

261.239  0[)

6.026  00

2.225.1061X)

21,0!16,358.00

'  2024 artuals are iiot final They are sublect to change liendinB year end and finxl iudit

Updated  1/13/2025



MuNICIPMITY  OF RED kAK €

OPERATING  EXPENDITIJRES BY TYPE

FOR THE YEAR ENDING  DECEMBER  31, 2025

Wagei  and  Benefits

Other  Employee/Council  Member  Costs

Iniutance

Equipment  and  Vehlcle  EXpenses

Building  Repairs  and  Maintenaiice

Other  Contraded  Services

Othe}  Materiali  and  Supplies

utilities

Debt  Paymenti

Requisitioni

Other  Expeniei

Special  Pro%ecks

Resene  Transfers

Amortiiation

Total  Expeniei

2025

BIIDGET

4,623,8171X]

332,%6.00

744,97000

870,845  [10

6'),300  10

6,473,450  00

480,210  00

601,271  00

2,729,067.0[)

2,467,221  [10

131,055  00

380,870  00

109,058  DO

4,073,885  00

24,087,085.(10

2024

BUDGET

4,145,456  DO

2!)8,121  oa

703,811  00

!125,547  0F)

76.950  00

5.5!)6,849  oo

486,726  00

552,102  DO

2,748,'109  00

2,292,051  0(l

134,735  00

250,500  00

55,100  [10

3,850,216  00

22,117,073.00

2024'

ACTUAL

3,353,715  23

189,941.21

6!10,258.52

686,722  61

4 5,623  28

5,358,846  94

328,203  sg

837,724  90

2,38!),811  57

2.272.417  08

129.565.48

60,483  08

gs,sss  29

11.052 581

16,438,916.50

2023

BUDGET

3,992,905  00

264,492.00

651,942  00

8')4,180  00

51,450  GO

5,370,854  00

nso,gs;i.oti

478,780  00

2,529,896.01I1

2. 207,177  00

175,598  00

90,000.00

75,000.0[)

3. 853,122  00

21,0%,358.00

2023

ACTUAL

3,837,276  3t)

193,444  73

709,485  26

877,485  0(I

44,3'l3  59

5,462,157  87

ass,sgs  33

823,156  91

2,652,427  27

2,181,450  11

551,748  35

16,543  54

914,St)0  81

3,836,567.37

22,456,533.44

"  2024  actuali  are  not  final They  are  iublect  to change  pending  year  end  and  final  audii

Updated  1/13/2025
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MUNICIPALITY  OF RED  LAKE

OPERATING  EXPENDITURES'  CH ART

FOR THE  YEAR ENDING  DECEMBER  31,  2025

General  Giivernment'

Municipxl  Protective'

Ontario  Provincial  Police

Public  Worki  and  Ttaniportation'

Enwonmental  Servicei'

Public  Heath  and  Stttial  Servn:ex

Retteation  Program  and  Facllitiei

4,240.21)2  o0

1,123.361)  Of)

1.515.901  00

7,005,308  00

5,087,780  00

1.958.813.00

3,155,721  DO

24,0!17,085.00

17.60%

4 66%

6 29%

29 08%

21.12%

8.13%

13.10%

1(IO.DO%

Ontario  Piovintlal  Polke

KniiironQitl,jsivkei'

' Can}iltl  iitAdminl}!ratiiin0  COunCil,  Building  ServiCe!0  Plannmg  ServlCei  and C+immUnity  Development and Communn:htion

' Consiiti  oT Fke  and  By4aw

' Indudei  Ferry  hnd  Altport

'  Consiiti  ol  Waier,  Sewage,  Garbage  and  Recyding

'  Includei  Amiidiiation
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MuNICIPAklTY  OF RED LAKE

ADMIN  EXPENSES

FOR THE YEAR ENDING DECEMBER  31. 2025

2025

BUDGET

2024

BUDGET

Wagei  and BenelitE

Other  Employee  Expeniei

Iniutancp  Expenie

Equipment  and Vehide  Expenies

Other  Contracted  Serynaes

Other  Matenali  and Supplies

Utilities

Debt  Paymenti

Other  Expeniei

Reierve  Tranileri

Amoniiation

Total  Admin  Expeniei

ADMINlfrRATION

1 ,042,492.00

7 4,615  00

19,238  00

5,000  00

827,087  00

32,660  ao

19,208  00

18,443  00

25,000  00

sa,;ios  oa

3xiy,gsi.oa

770,39(1.Oa

67.163  €(I

18,657  00

5,000  DO

360,628  00

33,160  00

19.20B.0[)

21.505  00

20.000  00

a,oao  oo

32.705  00

1,351,416.00

'  2024 atfuali  are not  Tinal They  ate iublect  to change  pending  year  end and Tinal audit

2024"

ACTIIAL

6g5,253.16

61.381  60

17,812  ga

2,173  67

489,403  38

32,136  48

3'), 160  90

l'l,771  77

24,045  62

96,565  zg

1,477,704.81

2023

BUDGET

goz,gio.oa

52,848.00

6,007.00

a,soo  oo

ito,s:tg  oo

34.260  0t+

16,708  00

21,1(16 0CI

60,000  00

3,000 00

32,705  00

1,443,903.00

2023

ACTUAL

806,242.75

30,683  22

18,656.35

3.366  ag

ii:ia,gss.sg

32.251  88

43.766  44

22,509  86

375,978  35

393.038  85

35,672  89

2,196,153.37

updated  1/13/2[)25
10



MUNICIPALITY  OF RED LAKE

IT EXPENSES

FOR THE YEAR ENDING  DECEMBER  31, 2025

Wagei  and BeneTiti

Other  Employee  Cosfi

Other  Conttaded  Services

Other  Matenali  and Supplies

utilitiei

Total  IT Expenses

2025  2024

BLIDGET  BUDGET

IN  FORMATION  TECHNOLOGY

137,919  00  209,250  00

400  00  400  00

225,003  (10 108,014  0F)

25,330  00  45,244  0f)

540  00  540.00

389,192.00  363,4al.00

'  2024  actuals  are  not  flnal  They  are  iu5ject  to change  pending  year  end  and  final  audit

2024'

ACTUAL

112,936  32

378  82

!)1,705  48

28,431  24

371  13

233,822.gg

2023

BUDGET

113,844  00

350 00

!1€,074  0F)

33,640  tO

427 00

238,335.00

2023

ACTUAL

113.549  31

350  00

89.941  34

27,4;!2  26

500 36

231,769.27

llpdated  1/13/2025 1l



MUNICIPAtlTY  OF RED LAKE

I-UIW  SERVICES DETAILED OP(RATING  BIIDGET

FOR THE YEAR ENDING DECEMBER 31, 2025

Waget  and Benefitt

Other  Employee  Costs

Insutante

Equipment  and  Vehicle  Costi

Other  Contracted  Services

Other  Matetiali  hnd Supplies

Utilities

Debt  Paymenti

Total  By4aw  Expenses

Insurance

Building  Repair  and Maintenance  Coiti

Other  Materiali  and Suppliei

UfilRies

Total  Dog Piiund  Expenses

2025

BUDGET

BY-LIIW

95,075  00

14,085  00

4,375  ao

8,000  00

37,120  00

4,4m  00

427 DO

4,2!)2  00

167,L144.(la

DOG F'OuND

865 00

1,500  00

soO 00

3,502  00

6,367.00

2024

BUDGET

93,928  00

6,102  00

3,!174 oo

16,000  0f)

37,120  00

4080  00

427 0[)

4,292  0f)

163,923.00

1,034  00

1,500  0f)

350  00

3,400  00

6,284.00

'  2024  ac!uali  are not  final They  are iulyect  to chhnge  pending  year  end and final  hudit

;iaza'

ACTIIAL

75,713  43

3,560  77

4,050  65

3,430  40

sg 60

260 71

369 42

398 30

87,823.21

751 66

2,885 37

3,637.03

2[)23

BUDGff

130,724.00

2,602.00

2,450  00

16,000.00

58,520  0f)

2,080 00

854.00

4,292  00

217,522.00

926 0(I

1,SOD €0

35[).00

1,957  00

4,733.00

2023

ACTUAL

%,763  26

158 62)

3,973  67

10,278  50

14,764  12

164  81

427  44

128,313.18

898 70

2.668.30

3,567.00

Updated  1/13/2025 12



Wagei  and  Benefitt

Other  Council  Member  Ciiits

Utilities

Other  Fxpenies

Total  Council  Expenies

MUNICIPALITY  OF RED LAKE

COUNCIL  EXPENSES

FOR THE Y(AR  ENDING  DECEMBER  31. 2025

2025

BUDGET

COUNCIL

157,614  00

75,539  00

1,281  oti

37,550  00

271,984.00

2024

BUDGET

146,597  00

78,237  00

1,281(10

34,730  tio

260,845.00

a 2024 actuali are ntit Tinal They are iu5lect to thange pending year end and finhl  audit

2024a

ACTUAL

151,057  38

46,038  03

1.[)51  61

30,441  0R

228,598.10

2023

BU DGET

152,266  00

87,368  (10

1,708  no

36,283  00

277,625.[10

2023

ACTuAl

139,117  68

67,670  87

1,446  71

32,794  54

241,029.8(1

Updated 1/13/2025



MUNICIPAtlTY  OF RED WE

11LlMAN  RESOuRCES/HEALTH  AND SAFETY (XPENSES

FOR THE YEAR ENDING DECEMBER  31. 2025

ztizs 2024

BUDGET  BU(}GET

HIJMAN  RESOuRCES/HEALTH  AND  SAFETY

Wagei  and Benefits  112,520.00  110,958  0f)

Other  Employee  Cos+i  11,996  00  8,095  DO

Othe}  Contracted  SetvlCel  10aOOO  00  1.500  00

Other  Materiali  and Supplies  1,200  DO +,200 0o

Cell Phonei  475 00 427.Oo

Tranifet  to Reieivei

Total  H.R. Costi  226.191  00 122,180.00

'  2024 ac(uali  are not  final They  are iubect  to  change  pending  year  end  and  final  audit

202=1"

ACTUAL

101,672  07

6,552  07

174,321  10

sag  62

432 33

283,667.19

X)23

BklDGET

107.831  0(I

15.104  00

1.500  00

1.142  00

427 0f)

126,004.00

2023

ACTUAL

118.694  60

7.584  55

1,089  52

609 47

zzt,gzs.ta

IJpdated  1/13/2025



MUNICIPALITY  Oi  RED LAKE

TIRE SERVICES  EXPENSES

FOR THE YEAR  (NDING  D(CEMBER  31,  2025

Wagei  and  Beneills

Other  Employee  Coits

Iniu+ance

Equipment  and  Vehide  Coiti

Building  Rephir  and  Maimenante  Coiti

Otl'uer  Contrxcted  Servicei

Other  Matenali  and  5uppliei

11tilitiei

Debt  Paymenli

Sppcial  Projetti

Reierve  Traniteri

Atnortiiation

Total  Fire  Expeniei

2025

BLIDGIT

FIRE

z:i:i.soi  no

sz,gsg  oo

73,383  DO

72.900  00

4,ODD 00

28,550  tio

18,900  00

43,799  00

143.954  00

50.OG0  00

it;i,stio  oo

174,399  00

949,14!1.00

2024

BUDGET

228,728  0a

46,958  00

56,739  00

66,000  00

4,000  00

30,660  00

s,soo  oo

43,768  00

131,844  ao

42,500  oo

151,229  00

810,926.00

a 2024 actuali are not final They are iu5lett  to thange pending year end and final audit

2024'

ACTUAL

85,348  87

44,[)S!1  25

67,946  43

64,558  u

2,145  07

17.036  91

9,833  45

35.492  07

105,181  82

439,919.45

2023

BUDGET

186,545  00

36,412  00

41,767  0F)

64,000  00

4,000  00

22320  [)[)

10,500  0f}

42,747  00

!11,229  00

15,000  00

42.500  00

151,229  ao

708,849.00

2023

ACTUAL

212,098  87

42.618  go

56,738  34

46,515.85

3,410  69

21.328  72

9.938  54

41,475  62

71,66!1  11

3.052  80

42.500  00

lag.522  70

yoo,gzo.ia

Updated 1/13/2025 15



Wagei  and  Benetiti

Other  Employee  Coiti

Other  Contracted  Servicei

Iniurante

Other  Expenies

Total  Pollce  Expeiiies

MuNICIP  ALITY  OF RED LAKE

POIICE  StRVICES  EXPENSES

FOR THE YEAR Et)OING  OECEMER  31, 2(125

2025  2024

BUDGET  BUDGET

POLICE

478.00  2,665  00

19,283  oo  24,201  00

1,488,585  0(I  1,413,416  00

3,888  00

7.555  00  7.755  0F)

t,s+s,sox.ao  1,448,037.00

'  2024  actuali  are  not  linxl  They  ate  iu5lect  to  change  pending  year  end  hnd  final  audit

20241

ACTUAL

450  00

207  0[)

1,173,5so  32

2023

BIIOGET

2,665  0a

21,756  00

1,306,481.00

10,570  73

1,184,788.05

9.115  00

1,340,017J)0

2023

ACTUAL

2,602  02

10,251  79

1,291,425.84

7,746  09

1,312,025.74

Updated 1/13/2025



Wxgei  and Bhnenti

Other  Sjxi!  Exphniei

Iniurxnce

Buildlng  Rephir  and  Mtintenance  Coits

O(her  Conitxtted  Senutes

Other  Mafeiihli  hnd Supplisi

Uiilitlei

Debt  Paymemi

Other  Expeniei

Ilel@tve  Tvanileri

Amoniiajion

Total  Publlt  Waiki  Expeniei

MUNICIPALITY  IT  RED lAKt

PUBLIC WORKS (XPENiES

I'OR TH(  Y(AR  ENDING  DECEMBER  31. 2025

2025  2024

BUDGET  BUDGET

PUElklC WORKS

793,811  00  905,6!)8  00

31,653  00  27,393  00

166,222  00  147.118  00

10,000  00  8,600  0f)

4.00010  3.260  0wl

53,900  00  39,9&B  00

44.786  00  44.770  [10

546.212  00  543.328  00

1 ,180,703  00

2,831,2!17.0[1

1 ,118,215  00

2,838,370.Oa

a 2024  hduali  !re  noj  finxl  They  are  tubjed  to chhnge  pendlng  yexr  end hnd  linxl  audit

2024a

ACTllAk

581.421  0S

S,817 71

164,897  54

7,89133

8.i78  36

35,737.11!

37.257  69

457.508  85

2,219  75

1,301,32!1  46

2023

BUDGET

775,898  00

13,910  00

121,81'l  00

9,500  00

5.275  00

63,250  00

43,602  00

509,999  00

1 ,118,215  DO

2,661,4681[1

2023

ACTUAL

801,167  65

11,662  81

150,990  69

4,777  39

30,030  88

34,396  29

40,339  6[)

500,636  80

450,000  oa

1.0%,814  40

3,120,816.51

Updated 1/13/2025



MUNICIPAIITY  OF RED LAltE

PUBIIC  WORKS   ROADS  EXPENS(5

FOR THE  YEAR ENDING  DECEMBER  31. 2025

2025  2024

BUDGET  BUD(l

PAVED  ROADS

Wagei  and  Benefits

Other  Matenali  and  Supplies

Debt  I%yments

Total  Paved  Road  Expenies

Wagei  and  Benefitt

Other  Staff  Expeniei

Equlpmem  and  Vehide  Coifs

Other  Matetiali  and  5upplles

Total  Wlmei  Maintenance  Expenies

Wagei  and  Benefits

Equipment  and  Vehkle  Coits

Other  Materials  and  Supplies

Total  Gravel  Roadi  Expeniei

Wxgei  and  Benefits

Otmr  Contracted  Setvltes

Other  Matenali  and  Supplies

Total  Bridge  and  Culvert  Expeiiis

Other  Mateiiali  and  Suppllei/Total

Wagei  and  Benefits

EquipmetR  and  Vehitle  Coits

Other  Matenali  and  Supplies

roral  (iravel  Pits  Expsnies

as,aoo  00  35.429  00

502,787.0[)  508,098  00

538,787.tni  543,527.00

WINTER  MAINTENANCE

450.00

20,500  00

sg,ono.ao

yg,gsa.oo

450  00

23.00011I1

561S[)O oo

79A5[1.[10

GRAVEL  IIOADS

17,500.0(1

35,000  oa

52,500.(X)

is,ooo  oo

125  DO

15.l2S.Oa

BRIDGESAND  CULVERTS

14 ,590.00  750  oa

15 ,(X)0  00  10,000  00

29,590.00  1D.75D.DD

SIDEWALKS

10,000.00 4,500.00

GRAVEI  P17S

S,000.00

31,500.00

36.500.00

5.000  00

35.550  00

40,550.00

"  2024  actuali  are  not  final  They  ate  iubject  to  change  pending  year  end  and  final  audit

2024"

ACTUAk

53,078  52

31.838  27

486.[)91  29

571,008.W

1.418  99

6.354  91

go,gzg  07

38,752.97

13J139  0S

15,467  52

ill  94

zg,au.sa

7.068  81

7,Ofi8.Bl

11,955  86

4,734  18

16.6g0  04

BUDGET ACTUAL

33,500  00  32,421  14

500,649  00  537387  15

534,149.00  570,408.29

450  00

25,300  00

52,000  01)

77.750.00

13,500  00

125  0(I

13,625.00

7,750  00

18,21)5  00

2!),!155.00

4,500.00

5,000  00

29,000m

34,000.(R)

poz  so

13,376  35

27,007  04

40,785.90

13,736  51

12.820  +s

26,556.66

7.733  76

12,449  04

20,182.B0

3.876.58

11,475  37

11,475.37

Updated 1/li/2o25



MIINICIPALITY  OF RED lAltE

PllBuCWORK5-OTHER  EXPEN5E5

FOR THE YEAR ENDING DECEMBER 31. 2025

Wagei  and Benefitt

Equipmem  and Ve+utle  Coits

Matenali  and  Supplies

Total  51gni Coitt

Whgei  and Benefitt

Equipment  and Vehicle  Coiti

Other  Contracted  Sprvltes

Mhkeriali  and  Supplies

Total  Fleet  Cos)i

Wagei  and Benefitt

(quipment  and Vehicle  Coiti

Other  Matenal  and  5uppliei

lltillties

Total  klghtlng  Coiti

2025

sUDGET

SfGAIS

500 00

ts,ooo  oa

15,%0.00

FIEET

470.000  00

n,noo  on

1,3GO 00

482,300  00

(IGHTIAIG

2024

BUDGET

500  00

9,600  [)O

10 ,100.00

500.000  00

11.000  0tl

i,ooo  tui

sxz,oOO.OO

1!),668  00 16,250  oti

52,499  ao  so,gsg  oo

72,167.00  67,219.00

'  2024  actuali  hie not  finhl They are iuJect  tii  change  pending  yehr  end and final hudii

2024'

ACTUAL

1,376  18

9.986  93

11,363.11

z,goo  is

392,762  0S

S,790 25

923 59

402,376.27

434  30

2,981  57

49,343  63

52,75!1.50

2023

BUDGET

500 00

3,SOD 00

4,[100.00

487.280  00

g,ooo  00

750  0a

497,030.00

2023

ACTUAL

5,054  32

6,054.32

490,408  0S

60,510  59

730 85

551,649.%

is,ooo  oo  u,tioo  77

48,750  00  50,135  57

63,750  00 62,136.34

Llpdated  1/13/2025



MIINICIPALITY  OF RED lAltE

FERRY EXPENStS

FOR THE YEAR ENDING DECEMBER 31, 2025

Wagei  and Benefitt

Other  Staff  Expensgs

Iniutance

Equipment  and  Vehicle  Coits

Other  Contracted  Services

Other  Matetiali  and Supplies

Utilitiet

Deft  Paymenti

Other  Expenies

Amortization

Total  Ferry  Expenses

BUDGET

FERRY

232.898.00

9,83  5.00

10 ,568  00

41.700  00

4,000  00

2,300.00

3,031.00

8,184  00

250  00

18,603  00

331,369.00

2024

BUDGET

223,806  00

9,748  DO

12,000  00

46,547  00

4,400  00

1 ,600  00

2,955 00

10.797  00

250  00

18.603.00

330,706.00

'  2024  attuals  ate not  final They  are iubject  to thange  pending  year  end  and final  audit

20241

ACTIIAL

238,763  gz

3,249  68

9,784  58

13,316  81

5,496  91

624 19

2,256  35

10,[)05  36

2118 27

283,786.07

2023

BUDGET

220,148.0[)

9,535  00

14,970  00

39,000  00

3.700  00

l.6oo  oo

l.77o  oo

lO.4sg  oo

201) (10

18.503  00

319.995.00

2023

A(TuAL

229,434  42

4,118  54

13,946  04

36,811  38

7,057  89

1 ,766.83

2,304  70

ii,sao  77

282 22

18,603  77

325,826.56

Updated  1/13/2025
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MUNICIPALITY  OF RED IAKE

INFRASTRIICTURE  DEVELOPMENT  EXPENSES

FOR THE YEAR ENDING  DECEMBER  31, 2025

2025 2024

!IllDGET  BUDGET

INFRASTRuCTURE  DEVELOPMENT

Wagei  and  Benefits  222,424  00  105,565  00

Other  Employee  Expentei  3,886  00  6,094  00

Equipment  and  Vehicle  Coiti  4,500  00  4,5[) € €0

Other  Contracted  5ervicei  120.00  120  00

11tilitiei  427  00  427  0f)

Debt  Paymenti  506  00  505 00

Total Infrasjrucjure  Development  Exlienies  231,863.00  117,211.00

'  2024  actuali  ate  not  final  They  are  iu5lect  to  change  pending  year  end  and  final  audit

2024"

ACnJAL

2023

BIIDGET

113,130  01

3,410.87

3,723.5a

480  12

462  67

121,207.17

101,261  00

4.226.00

4,000  [1(I

120  00

427.00

462 00

110,496.00

2023

ACTUAL

102,936  39

4,940  42

4.852  98

838  sg

562  36

114,130.84

Llpdated  1/13/2025



MuNICIPALITl'  OF RED lAltE

SEWAGE  SERVICES EXPENSES

FOR THE YEAR ENDING  DECEMBER  31, 2025

Wages  and 8eneliti

Other  Employee  Expenses

Equipment  and  Vehicle  Costs

Other  Contracted  Services

Other  Materials  and  Supplies

lltili(ieS

Debt  Payments

Amortization

Total  Sewer  Expenies

Wages  and Benefits

Equipment  and  Vehicle  Costs

Other  Contracted  Services

Total  Drying  Beds  Expenies

Wages  and Beneliti

lltilitieS

Amoitiiation

Total  Storm  Sewers  Expense

2025

BUDGET

SEWAGE

98.328  00

210  00

20,000  DO

838,528.00

20.0[)0.00

15,600  (X)

138.469  00

285,330  00

1,449,303.00

DRYING  BEDS

2024

BUDGET

82,210  [)O

210  00

20,400  00

832,687.00

17,000  00

12 ,000.00

13 2,797  oo

253,789  00

x,gso,gzo.oo

3,0001)0  3,(ICIO Oa

12,000. €0 10,OOO.Oa

IS,000.00  13,OaO.00

STORM  SEWERS

3,076  00  1,497  00

4 0,108  00  40,108  00

43,184.00  41,605.00

'  2024  actuaJi  are  not  final  They  are sublect  to change  pending  year  end and  final  audik

2024"

ACTIJAL

29,235  15

23,273.36

773,185.75

4,74687

60,672  02

120,038  50

(83 51)

1,041,473.40

448  22

3.C100.0(1

3,298  94

6,7  47.16

602  38

2.985  82

3,588.20

2023

BUDGET

80.581  01)

210  0€

18J]00  00

728,320  00

17,000.[10

5, 600  00

121,943  oo

253,789  00

1,250,9!13.00

3,0(10  00

22.000.00

25.000.00

2023

ACTUAL

78,195  44

157  50

18,201.35

722,935  78

9,020  44

58,201  84

129,222  gs

258,5  49 at)

1,304,301.21

6,105.60

6,l05.6tl

1,730  00  1,226.40

40.108  00  40,107.8&

41,838.00  41,334.2&

llpdated  1/13/2025
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MUNICIPALITY  OF RED LAKE

WATER  SERVICES EXPENSES

FOR THE YEAR ENDING  DECEMBER  31. 2025

Wagei  and BeneTiti

CRhet  Employee  Expenies

Insurance

Equipment  and  Vehicle  Costs

Other  Contracted  Services

Other  Matetiali  and Supplies

Utilities

Debt  Paymenti

Amot!iiation

Total  Water  Expenies

2025

BIIDGET

WATER

128,899  0f)

350.00

80,214.00

10,000  00

i,isi,goi  oo

34,000  00

88,09100

171,127  [)O

630,675.00

2,325,257.00

2024

BUDGET

111.59!)  00

350  00

62,!)29  00

10,000.00

1 ,)1)9,198  00

83,000  00

73,178  0F)

181,558  00

606,186  00

2,237,9!1!1.00

"  2024  actuali  are not  Tinal. They  ate  iubject  to change  pending  year  end  and final  audit

2024'

ACTUAL

4'),570  47

74,272.18

1,984  32

1 ,020,75!1  79

59,335  56

255,997  63

167,392  13

1,629,312.08

2023

BUDGET

112,232  00

350.0[)

55,769.00

10,000.00

1 ,093,566.0[)

43,000  0f)

49,030  00

171,879  00

606,186  (10

2,142,012.00

2023

ACTUAL

109,161  22

157.50

62,!)28  11

8,650  71

1 ,147,699  88

43,241  19

250,354  24

192,018  27

603,285  69

2,417,4!16.81

Updated  1/13/2025 23



MUNICIPALITY  OF RED LAKE

WASTE  5ERVICES  EXPENSE5

FOR THE YEAR ENDING  DECEMBER  31, 2025

Wages  and BeneTits

Other  Employee  Expentes

Iniurance

Equipment  and  Vehicle  Coijs

Building  Repair  and  Maintenance  Coits

Other  Contracted  Services

Other  Materials  and  Supplies

11tilikies

Debt  Payments

Other  Expenses

Amorkiiation

Total  Waste  Transfer  Site

2025  2024

BLIDGET  BUDGET

WASTE  TRANSFER  SITE

111,454  00  119,108  00

800.00  800.00

35,692.00  43,688  00

46,500  00  51,50aOO

5,100  DO 1,100  DO

6 7,600.00  67,100  00

8,350.00  7,100.00

13,73000  13,342.0(1

203,315.00  19!),228  DO

1,200  00  1,200  00

153,699  00  118,252.00

647,440.00  622,418.00

WASTE  COLLECTION  AND  DISPOSAL

Wages  and BeneTits

Other  Contracted  Services  330,667  00  341,758  00

Total  Waste  Collection  and  DiSpOSal  330,667.00  341,758.0[1

" 2024  actuali  are  not  Tinal They  are  sublect  to  change  pending  year  end  and  Tinal audit

2024"

ACTLIAL

76,384.28

400.Oa

33,04739

27,!163  33

493.43

53,346.32

2,458.74

28,904  82

139,691  73

1,146  42

363,836.46

319  75

305,849  32

306,169.07

2023

BUDGET

106,646  00

650  DO

42.872. €0

34,750.00

5 D0.00

6 2,500.00

2,400  DO

11 ,292  DO

12 4,569  DO

1,200.00

118,252. €0

505,731.00

2023

ACTIIAL

44,238  51

29. € a

43,687  35

33,648  21

193.04

18,016  91

1 ,364.8a

2 7,600  67

176,829  13

3,065  06

137,291  59

485,964.27

318,347.00  333,173  82

318,347.00  333,173.82

llpdated  1/13/2025 24



MLINICIPALITY  OF RED LAKE

RECYCLING  SERVICES EXPENSES

FOR THE YEAR ENDING  DECEMBER  31, 2025

Wages  and  Benefits

Other  Employee  Expenies

Equipment  and  Vehicle  Coits

Other  Contracted  Services

Other  rviater:als  and  Supplies

Debt  Payments

Total  Recyding

2025

BUDGET

RECYCLING

84,955  €€

1,300.Oa

45,0(10.00

61,876.00

2,4[)[1.00

81,398  DO

zis,gzg.oo

2024

BUDGET

82,452  00

1,000  00

50,100.00

61,579.00

2,2il0  00

90,914.00

288,245.00

'  2024  actuali  are  nok Tinal.  They  ate  iubject  to change  pending  year  end  and  final  audit

2024"

A(TuAL

107,924  29

23 00

31, € 30  08

58,460  7K

828  60

131,264  80

3zg,531.55

2023

BUDGET

154,396  DO

5,600.00

104,500  DO

193,830  00

35,850  00

90,533  00

584,709.00

2023

ACTIIAL

174,39281

2,814  28

11 €,082  61

156,268  91

37,436.62

64,738.88

545,734.11

Llpdated 1/13/2025 25



MUNICIPALITY  OF RED LAKE

COMMUNITY  HEALTH  CARE EXPENSE5

FOR THE YEAR ENDING  DECEMBER  31, 2025

2025  2024

BUDGET  BUDGET

COMMUNITY  HEALTHCARECOMMITTEE

Insurance  1600[)

Equipment  and  Vehicle  Coiti  2.500  DO 2,500  00

Contracted  Setvicei  120  00  120.00

Materialt  and  Supplies  750.00  750j)0

Total  Community  Health  Care  Committee  3,370.00  3,530.00

2024"

ACTUAL

685  18

673  60

1,358.78

Insurance

Equipment  and  Vehide  Coits

Building  Repair  and  Maintenance  Coits

Utilitiei

rieby  paymems

Reietve  Ttanifeti

Amortiiation

Total  Pharmacy  Expensei

PHARMACY

228.00

1,800.Oa

9.950  00

4.648  00

4,675  DO

66.558  00

17,146  00

105,005.00

5,060  IX)

1,800.00

9,950  DO

3,!178 00

6,286  00

9,600  00

17,146  [10

53jl20.00

210  94

791  65

2,677  79

4.230  g'

S,7  49 iis

13,660.83

CLINIC

WageiandBenelits
 10844

Insurance  74.'l48  00  74,288  00  69,210  87

Equipment  and  Vehicle  Coiti  3,950.00  15,200  00  8,464.71

Building  Repair  and Mamtenance  Cottt  2.150.00  7,250  0€ 1,819  3!1

Other  Contracted  Services  200 00  2,650  00

Other  Materials  and  Supplies

lilities  450  00  428  00  416  47

OtherExpeniei  20,CICIOOO 29,03104

Reierve  Tianifeti

AmMirakian  112,339  DO 112,339  DO

Total  Clinic  Expensei  213,837.00  212,155.00  109,050.92

" 2024  actuali  are  not  Tinal They  are  sublect  to change  pending  year  end and  final  audik

2023

BUDGET

2,Cf)1  0a

1,000.00

120  00

500.00

3,621.00

5.136  00

1,450  00

1,300  [X)

3,477  00

6,201  00

29,500  00

17,146.00

64.210.00

2023

ACTUAL

159  50

2,489  18

547.82

3,196.5(1

5,059  33

1 ,333  31

2,827  73

3,(1(13 80

6,560  04

28,961  96

17,145  51

65,881.68

68,93800  74,28714

1,000  00  468  80

3,200  GO 4452  0g

2,650  00  2,528.77

3.66(1  00  4, 790.67

4 69 00  404  41

119,166  52

112.339  00  112,338.73

192,256j)0  316,436.13

Updated 1/13/2025 26



121500375  PUBLIC  HEALTH  SERVICES-REQUISITION5

MUNICIPALITY  OF RED LAKE

HEALTH AND  SOCIAL  SERVICES EXPENSES

FOR THE YEAR ENDING  DECEMBER  31, 2025

Requistions

2025  2024

BUDGET  BIIDGET

PklBLIC  HEALTH

200,203  DO 175,630  [)O

200,203.00  175,630.Oi)

LAND  AMBIJIANCE

1215[)5375  LANDAMBULANCE-REQUISITIONS  546,257.00  510,520.00

Requiitioni  546,257.00  510,520.00

SOCIAL  HOUSING

121590375  SOCIALHOLISING4EQUISITIONS  422,909.00  395,242.00

Requistioni  422,!109.00  395,242.00

ONTARIO  WORKS

1216003750W-REQulSITIONS  99,046.00  92,566.00

Requistioni  !19,046.00  92,566.00

HOMES  FOR AGED  PERSONS

121605375  HOMES  FOR AGED PERSONS4EQUISIT10NS  629.933  00  599,116  00

Requistioni  629,933.00  5!19,116.00

CHILDC4RE

121608375CHILDCARE4EQUISITIONS  60,465(10  56,SClgG(1

Requistioni  60,465.00  56,50!1.00

" 2024  actuali  are  not  Tinal. They  are subject  to change  pending  year  end  and  Tinal audit

2024'

ACTIIAL

2023

BUDGET

2023

ACTUAL

168,87408  168A7400  168,87408

168,874.08  168,874.00  168,874.08

462,421  00  458,815  00  490,878  00

462,421.00  458,815.00  ago,ays.oo

442,109  00

442,109.00

82,456  0f)

82,456.00

38!1,505.00  380,037  00

389,505.00  3!10,037.Oa

98,989  00

gg,ggg.oo

87,997.C1]

87,997.1X)

576,073.00

576,073j)0

6(1,€IC13 GG 66,(146.(1(I  SS,343  0(I

60,003.00  66,946.00  55,343.1X1

Updated 1/13/2025



MIJNICIPAIITY  OF RED LAKE

RECREATION  EXPENSES

FOR THE YEAR ENDING  DECEMBER  31, 2025

Wagei  and  Benefits

Other  Employee  Expenies

Equipment  and Vehicle  Coits

Other  Contracted  Services

Other  Materials  and  Suppliei

Total  Itlitiei

Debt  Paymentt

Other  Expenies

Total  Recreation

2025

BUDGET

RECREATION

242.169  00

a,tiog  oo

14,450.00

12,800.00

4,!158 0CI

10.040  00

15,500  00

302,9!6.00

2024

BUDGET

225,468  00

1,009  00

14,450.00

16,650  00

4,958  DO

9,897  oo

44,300  00

316,732.00

Other  Matetiali  and Supplies

Total  Canada  Day

CANADADAY

l5.0oo  oo

15.(100  00

15,000.00

IS,000.00

TRIATHLON

Other  Materials  and  Supplies  900  DO %O.OO

Total  Tiiathalon  900.00  !100.00

Utilities

Total  lVena  Programs

ARENA  PROGRAMS

4,514.00  4,514  00

4,514.[)D  4,514.00

" 2024  actuali  are  not  Tinal They  are  iubject  to  change  pending  year  end and  final  audit

2024'

ACTLIAL

3[)3,673  44

110.00

g,ois  gg

9.607.50

2 s,oiig.gg

9,202.65

12,546  90

368,209.40

20,205  49

20,205.4!)

!100 0a

goo.oo

2[)23

BIIDGET

1')0,960  00

Ssg.oa

14,300  00

16,150  00

3,840  00

9,735  00

47,800  00

283,344.00

13,400.00

13,400.a0

850  00

850.00

2023

ACTIJAL

314,512  95

94.13

11,443  13

5,183  37

24,998.82

10,679  77

1,234  21

368,146.311

15,786  57

15,786.57

850  0a

850.00

4,86138  5,500.0 € 4,152  42

4861.3g  5,500.00  4,152.42

Updated 1/13/2025 28



MuNICIP  ALITY  OF RED LAKE

FACILITIE5  EXPENSES

FOR THE YEAR ENDING  DECEM8ER  31. 2025

Wagei  and Benetiti

Other  Employee  Expentes

Insurance

Equipment  and  Vehicle  Costs

Other  Contracted  Servicei

OtheT  Materials  and  Supplies

lltilities

Debt  Payments

Other  Expentes

Amortiiation

Total  Facilltiei  Expenses

Wagei  and  Benefits

Equipment  and  Vehide  Costs

Building  Repair  and Maintenance  Costs

Other  Contracted  Services

Other  Materials  and  Suppliei

Utilikiei

Debt  Paymenti

Other  Expenies

Amortiiation

Total  Parki  Expensei

2025  2024

BUDGET  BUDGET

FACILITIES

555,214  00  567,140  00

4,800.00  4,800  00

14,97000  13.86100

21,000  (l(l  20,(100.0(1

13,900.0[)  15,850.0(1

10,800  00  10,800  DO

ago  oo  sgo  oo

7,725  00  9,953  00

40,568.00  5,73!).0[)

ssg,ss'z.oo  sag,ogg.oo

PARKS

2,500.00  2,000.00

4,600  00  4,100  00

6,250.00  9,250.00

1,000.00  8,350  00

4,036  00  3,918  00

9,407  00  10,809.00

2024'

ACTklAL

376,148  41

4,585.72

1,826.3!1

15,74)1  9(1

12,549  86

8,679  56

9 46 66

7,045.02

427,530.52

5,035.54

2,136  %

4,527  17

7,223.79

6,157.79

4,782.%

9,552  33

94,742.00  98,261  00  (969  07)

122,535.00  136,688.00  38,447.41

2023

BUDGET

540,758  00

3,900  00

12,105  00

12,500  0[)

15,350  00

z,goo  oo

427 00

10,011  00

2023

ACTUAL

370,585  13

3,825  07

13,860  75

17,130  66

14,265  33

4,262  59

936  56

8,083  27

S,739  00  6,20!)  61

608,090.00  448,158.97

1,[)00  0a

4,000.00

s,ioo  oo

9,5[)0  00

3,246  00

9,273  00

2,341  24

3,07461

3,75494

9,127  50

ii,tiitg  ga

9A61  55

98,261  00  87,3%  49

130,380.00  120,206.26

BALLFIE{OS

Wa@eiandBeneliti  45915

Insurance  1,758  00  2,037  00  1,627  47  2,219  0(I

Building  Repair  and  Maintenance  Coiti  S,200.00  6.200  00  5,454  !)9  2100  00

OthetMatenalsandSuppliei  4,500.00  4,50000  3,000.00

Ulilitiei  2,633.D[)  2,556  00  2,594  6€ 1,956  (1€

Other  Expeniei

Amortiiation  27,48000  27,67600  27,676.Oa

Total  Balllieldi  Expenses  41,571.00  42,!169.00  10,136.21  36,951.00

2,036  95

149  12

2,981  03

27,675.88

32,842.98

TRAILS

Amoniiation  4.135.00  4435.00

Total  Traili  4,135.00  4,135.00

4,13500  12,186.46

4,135.00  12,ul6.46

Wages  and Benefitt

Iniurance

tquipmem  and  Vehide  Coits

Building  Repair  and  Maimenance  Costs

Other  Contracted  Services

Other  Materials  and  Supplies

lltilities

Debt  Paymentl

CRhet  Expenies

Amorkiiation

Total  Offlce  Expenies

Wagei  and BeneTits

Insurance

Equipment  and  Vehicle  Costs

Building  Repair  and  Maintenance  Costs

Other  Contracted  ServiceS

Other  Materials  and  Supplies

Uiilitiei

Debt  Paymenti

Other  ExpenseS

Amortiiation

Total  Beaches  Expensel

OFFICE

264.80

1,212.00

1,000  00  4,000  00

1,500  00  1,500.00  707  08

3,900  00  4,400.00  3,241  08

s,zoo.ao  a,tioo.oo  2,485  01

30,668  00  29,801  00  26,712  94

24,089.00  24,103.00  20,56635

18,502  (X)

1,OOO.Oa

1,400.Oa

3,500  00

1 ,700  00

2 6,556  00

23,762  00

1,211.63

86274

7,877  06

(1,037  361

29,021  !13

22,210.05

28,778  00  29,799.00

!)3,135.00  98,615.00  53,977.26

zg,ygg.oo  28,889  92

106,219.00  89,035.97

7,433.00

!)50.0(1

1 ,80 € DO

2,100.00

300 00

5,07[)  DO

3,616  00

6,133  00

27,402.00

1,373  79

8,282  00  6,882  37

9 50.00  239 14

1 ,800.00  21 36

2,100.00  64 24

3 50 00  11.18

4,956.00  5,024  11

3,696  00  3,3%  31

2,523  13

8,100.00

go,zan.oo  19,529.63

8,267.00

800  00

80[).00

3,100.Oa

300.0[)

3.820.00

3,512  00

8.100  0(I

28,699.00

8,281.39

101.76

805  29

2,608  24

6,354.42

4,479  42

8,100.18

30,731.70

'  2024  actuali  are not  final.  They  are  subject  to  change  pendin@  year  end  and final  audit
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MUNICI?ALITY  OF RED LAKE

FACILIT1E5 EXPENSE  5

FOR THE YEAR EN[)ING  DECEMBER  31, 2025

Wages  and  Benefits

Iniutance

Equipment  and Vehicle  Costs

Buildin@  Repair  and  Mamienance  Coits

Other  Contracted  Services

11tilities

Debt  Paymenti

Other  Expeniei

Amortiiation

Total  Docki  Expenses

2025

Bu  DGET

oOCKS

3,272.0 €

600.00

1,500  00

500  00

1,581  00

8,973.00

2024

BUDGET

3,92100

600.00

1,500.00

51)Oj)0

1,569  00

8,930  00

3,66100  20,815.00

20,0!17.00  37,835.00

2024'

ACTUAL

2,797  49

3,029.31

240  65

1,945  76

8,224  92

530  04

16,768.17

2023

BUDGET

4,543  00

300.00

I,[)[)0.00

500.00

1,625.00

8,929  00

2023

ACTUAL

3.920  35

SOB 80

1,498  12

9,308  00

20,815.00  12,4!17  71

37,712.00  27,732.!18

SF'LASH  PARK

Other  Contracted  Services  80[).00

Utilities  20,OOo €0

Debt  Paymenti  2,611.00

Amortizakion  47,585.00

Total  Splalh  PaTk EXpenteS  60,996.00

700  00

10,000  0F)

2,611  00

44,666.0(1

57,977.00

EVEAITS  CENTRE

Other  Contracted  Services

Debt  Payments  23,954.00  31,321.00

TOtalEVentsCentTeEXpenteS  23,954.00  31,321.00

RINKS

Wagei  and  Benefits

Iniutance  4.782  00  4,950.C10

Equipment  and  Vehicle  Costi  500.00  1,5 € 0.0(1

Building  Repair  and Maintenance  Costs  4.450  00  8,450  00

Other  Contracted  Seryices

Other  Materials  and  Supplies  3.200  00  3,200  00

Utilities  12,243  00  11,8')2  00

Deb(  Paymenti  3.064  00  4,073  0(I

Amor(ization  1.138.00  1,138  at)

Total  Rinks  Expenses  2!),377.00  35,203.00

CEMETERIES

Wagei  and  Benefitt

Insurance  5,036  00

Equipment  and  Vehide  Costi  11,000  00

Building  Repair  and Maintenance  Coiti  2.200  00

Other  Contracted  Services  1,578  DO

OtheT  MatenalS  and  Suppliei  3,!)(1(1 00

Debt  Payments  10,056  00

Other  Expensei  -

Amortization  8,!135 00

TtiFal  Cemeteries  EXt)enseS  42,705.00

Wagei  and  Benefits

Insurance

Equipment  and  Vehicle  Costi

Building  Repak  and  Maintenance  Costs

Other  Matenali  and  Supplies

utilities

Debt  Paymenti

Amodization

Total  Cochenour  Hall  Expenies

COCHENOuR  HALL

41,627.0(i

600 00

1 ,80a00

2,600.Oa

75,178  0III

1,%1.[)O

9,920.00

133,626.00

3,319  00

8,500.00

2,200.00

1.078.00

3,600  rlrl

7,462  [l[)

6,978.00

33.137.0(1

45,993.00

500.00

1,900  DO

1,800.00

61.!)13.[)0

2,2)14 GO

29,37400

143,764.00

712  32

2,392.28

3,104.60

sOO.OO

s,aoo.oo

2,453.00

44,666  0CI

55,619.00

21,956.18  24,446.(X)

21,956.18  24,446.00

353 75

4,427  14  4,941  00

925.00  1,500.00

4,945  77  1,600.00

3154  1,300  00

20,876  70  9,943  [)O

3,366  12  2,818  00

1,138.00

34,926.02  23,240.00

5,317  87

4.662  12  3.580  0 €

s,ooii.o4  'I,!)00  00

474.86  450 00

211 20  1,078  00

2, 708 86  3,300  CIO

5,683  52  S,691  0 €

1 ,067  77

6,978  00

2 5,130.24  30,977.00

10.825  16

3,280  77

4 9,273.92

63,379.85

20,7!18.gg

20,798.9!1

4.94(1.71

1,189  16

140  46

10.695  62

2,498  87

1.138  15

20,611.97

3.318  03

7.473  83

818.22

491.54

925  25

4.867  89

7.084  11

24,!)78.88

2,455  54  -

38,542  61  45,438  00  45,9!12  98

417.22  500 €0  500  00

2,4110 23  1,100.00  440.81

2,278  !18 1,600.0 € 2,568.40

72,988.26  5"),225  00  53,824  19

2,094.51  2,249  00  2,400  76

29,374  00  28.644.42

121,217.35  139,486.00  134,371.56

RECCENTRE

Wages  and Benejits

Iniutance  72,379.00

Equipment  and Vehide  Casts  6,561  00

Building  Repair  and  Maintenance  Costs  3,100  00

Other  Contracted  Services  2,350  00

Other  Materials  and Suppliei  3,700.00

utilities  41,463  DO

Debt  Paymenti  4.1%  00

Other  Expenies

Amortization  38,770.00

TOtal  ReC Centre  Expenies  172,517.00

66,495  00  67,017.33  73,124.00  66,494  42

s,ooo  00  2,354  54  z,ooo  oo  381  40

5,100  00  3,313  42  x,goo  oo  1,447  85

2,350  00  818  41  4,200  00  3.195  65

9,100  00  6,128  71  2,950  DO 3.966  66

40,357.00  33,438.81  37,841.[)0  40.552.37

10,482  DO 4,sg6  53  10,382  00  5.472  28

307.33

10,312.00  - 10,312.00  10,14582

is,igs.oo  ua,zts.og  zaz,yog.oo  131,656.45

'  2024  actuals  are iublect year  end il  audit

11pdated  1/13/2025
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MuNICIPALITl'  OF RED LAKE

FACIIITIES  EXPENSES

FOR THE YEAR ENDING  DECEMBER  31, 2025

Wagei  and Benefits

Iniurance

Equipment  and  Vehicle  Coits

Building  Repalr  and  Maintenance  Costs

Other  Contracted  Services

Other  Materials  and  Supplies

lltilitiei

Debt  Paymenti

Other  Expenses

Special  Prolecti

Amorkixation

Total  Arena  Expenses

Equipment  and  Vehicle  Coiti

Building  Repair  and  Maintenance  Costs

other  Contracted  Services

utilRies

[)ebt  Payments

Requiiitioni

Amorkixation

Total  Heritage  Centre  Expenses

Insurance

Equipment  and  Vehicle  Costs

Building  Repalt  and Maintenance  Costs

Other  Contracted  Services

Other  Matenali  and Supplies

utilities

Debt  Paymenti

Requisitioni

Amortiiation

Total  Libray  Expensei

2025

BUDGET

ARENA

83,253.00

19,927.01I1

5,500  0f)

2,6110 00

10,450.00

95,359  00

155,5!13  oo

2024

BUDGET

91,986.0[)

22,700.00

6,900  €0

2,SOD 00

13,500  00

85,481  00

138,978  00

2024'

ACTUAL

41,938  16

80375  02

55,876  07

7,807  57

1,315  28

13,791.43

96,882  16

127,048  34

699  25

33,553.28

2023

BUDGET

!)0,875  0a

16,400  0(I

4,9[)0  00

2,6[)0  00

8,500.00

73,962  (l0

120,567  0f)

2023

ACTUAL

91,985  97

37,257.83

9,336  10

2,943  81

4,946.24

82,031.22

139,586  gs

10!1,161.00  115,85200  115,86200  1(14,023  28

481,843.00  477,907.00  asg,gss.ss  aaa.sss.oo  m.zu.na

HERITAGE  CENTRE

4,189  00

4,300  00

4,600  00

400.00

613.00

245,000.00

56,246  00

315,34B.00

LIBRARIES

g,ssg  oo

4,000  00

650  00

2,550.00

12,406  00

7,780.00

212,528j)0

24,938  0[l

27  4,441.00

3.50[)  Of)

4,300.00

4,100.00

400.00

613  00

207,000  00

51,987  00

271,!100.00

6,291  00

4,000  00

600  00

2,350  00

12,075.00

7,460.00

204,588  00

24,937.00

262,301.00

91 58

185.12

3,372  11

4 57 3!

5 61.26

207,000  00

ui,ssy.gg

8.878  32

1,!)67  98

478  0S

1.788  95

132.80

10,453.74

6,077.02

204,588  00

234,364.86

500  0f)

3,SOD 00

2,700  00

576  0a

178,000  00

51,!187  00

237,263.00

1,000  00

8,600  00

2,350.00

9,123  (t)

7,137  0a

197,608  0f)

24 ,937.00

25 0,755.00

3,50054

4,883.44

2,584  54

44074

7sg.72

178,000  00

51,909  19

242,088.17

6.290  gti

2,068  27

7,725  31

6,300  14

10,265  97

7,003  52

197,608.00

24,937.24

262,19!1.41

"  2024  actuals  are not  Tinal. They  are  iubjeck  to change  pending  year  end  and final  audit
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OtheiExpenies  9,000.00  11,500.00  sjl30.70  12,OoOl)0  6,481.36

Total  Truth  & Retonciliation  9.000.00  11.500.00  5.830.70  II.000.00  6.481.36

" 2024 actuali  are not Tinal They are iublect  to chance pending  yeat  end and final audit

Updated  1/13/2025



2025  2024

BUDGET  BIIDGET

COMMUNITY  DEVELOPMENT  AND  COMMuNICATIONS

Wagei  and  Benefitt  220,395  00  107,331  oo

Other  Employee  Coiti  4,650.00  3.637  00

Other  Contracted  5ervicet  34,449.00  23,420  00

lltilitiei  427.00  427.00

Special  l'tojecti  22s,000.00  115,000.00

Total  CD&C Expenies  484,921.00  249,815.00

" 2024  actuali  are not  final  They  are  iu5ject  to change  pending  year  end  and  final  audit

95.844  92

3,195.21

17,386.28

387.61

21,110  66

137,924.68

2023

BuOGET

103.113  0f)

3,068.00

24,660  00

427  00

75,000  00

206,268.00

2023

ACTIIAL

102,800  30

1 ,739  16

24,830.86

418.96

13 ,490  74

14 3,280.02

Updated  1/13/2025 33



MIINICIPALITY  OF RED kA)fE

PLANNING  AND  DEVELOPMENT  EXPEN5E5

FOR THE YEAR ENDING  DECEMBER  31, 2025

2025

BUDGET

CHIEF BUILDING  OFFICIAL

Other  Employee  Expentet  5,000.00

Other  Contracted  Seivlces  35,222.00

Tiital  Chief  Building  Offltial  Expenies  40,222.00

2024

BUDGET

5,000.00

35,222.00

40,222.0(1

Wagei  and  Benefits

Other  Employee  Expenses

Other  Contracted  Services

Other  Matenali  and  Supplies

Other  Expenses

Special  Prolecis

Total  Planning  Expenies

PEA NNIN(i

153.371  oo

7,252.00

32,720.00

300  0F)

15,000  0[)

100,370  00

309,013.00

52,563.00

6,474  00

12,220  DO

300  00

15,000  tio

130,000.00

xis,ssy.oo

RESIDENTIAL  DEVELOPMENT

Debt  Payments  117,841  00  118,538.0[)

Total  Residential  Development  117,841.00  118,538.1X1

COMMERCIAL  DEVELOPMENT

Wagei  and  Benefitt

11!ilitiei  2,575  IO

Debt  Payments  228,727  00

Amortiiation  32,994  00

Total  Commercial  Development  Expenies  264,296.00

2,500  0(I

zag,gzg  00

27,108  00

zsg,agi.oo

2024"

ACTUAL

1,544  72

35,940  37

37,485.09

2023

BUDGET

2023

ACTUAL

1.200  00  (470  001

30 ,222  00  31,832  sg

31 ,565.00  31,362.59

5.8%.24

S,326  75

6,479.6B

10.107.00

4,394  00

3,620  DO

300 DO

10,000  00

39.17

17,735.84 28,421.00

115.965  70

115.96S.70

116,068  00

116,068.00

35 26

1.112  39

235,43791

236,585.56

1 ,328 00

232,803  DO

27,108  00

261,239.00

9.782  99

4,873  11

5.6%  34

5.[)00  oo

25.346.44

122,7:11  69

122,711.69

6.723  92

273,814  21

32,!193  46

313,531.59

Delt  Payments  6,221  00

Total  Induitrial  Development  6,221.00

Total  Planning  Expenses ygy,sga.oo

6,216  oo  6,220  73  6,026  00

6,216.00  6,220.73  6,026.00

651,014.00 413,!19192 1143,319.0(1

5,965  19

s,gss.ig

498,!117.5(1

'  2024  actuali  are not  final  They  are iubject  to change  pending  year  end  and  final  audit

Updated  1/13/2025 34



MUNICIPALITY  OF RED LAKE

AIRPORT  EXPENSES

FOR THE YEAR ENDING  DECEMBER  31. 2025

2025  2024

BUDGET  BUDGET

AIRPORT

Wagei  and Benefits

Other  Contracted  5ennces

utilnies

Debt  Payments

Requiiitions

Special  Projecti

Amortiiation

Total  Airport  Expensei

1 ,085,024  0a

1,300  00

2 79,300  00

50,880  00

5,500  0f)

871,491  DO

2,293,495.00

1 ,070,39')  00

1,300  (10

280,458  00

50,880  00

5,500  00

873,551  DO

2,282,0!18.00

" 2024  aciuals  are  not  jinal  They  are sublect  to change  pending  year  end  and  final  audit

2024'

ACTUAL

35 31

1,078,571  43

6,891  28

156,573  19

46,640.00

S,779  97

1,294,491.18

2023

BIIDGET

1 ,019,562  00

986  0a

280,127.00

50,880  00

2023

ACTIIAL

999,734  68

6,491  27

;is  4,299  oa

46,640  03

873,551.00  870,017  og

2,225,106.00  2,207,)1!2.11

Updated  1/13/2025 35



MUNICIPALITY  OF RED LIIKE

CAPIT At  EXPENDITURES CH ART

FOR THE YEAR ENDING DECEMBER 31. 202;!

General  Government'

rviumcipal  protective'

Public  Worst  and  Tranipor!ationi

Enwonmental  Se+vltei'

Recreation  Program  and Faciliiiei

Property  (evelopment

Ai+pod

393,023  GO

622,263  00

1,331,143  00

6,011,253  0a

875.452  00

505,799  00

g.ygs.gaa.ao

4 04%

6 39%

13 67%

61 72%

s ggs

0 00%

s igs

1001)0%

Gtnirrl  Gcvemmtn+'

Bettaalii5:n,!yoa5xnt and iiurntipil  PTI)l.!(I:'ill'

Public Woiki  xnd

Ti anipotta  tlpn'

' Con{l{i{  Of Adminl}tTatiOn.  Countil,  Biiilding  SetVlce}.  Plannmg  SerrlCe{  !nd  COmmuniky  Developm  enk and Commumcation

'  Coniiiti  of Fire and By-law

'  Includei  Ferry

'  Coniiiti  of  Water.  Sewage,  Garb;ge  and  Recycling
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MLJNICIPALITY  OF RED LAKE

LONG TERM DEBT SU MM  ARY

FOR THE YEAR ENDING  DECEMBER  31, 2025

10 2011

FCM

CIBC

Loan  1912356  (6027954)

Loan 1912054  (6028357)

Loan 1912151  (6028454)

Loan  1913352  (6(128551)

Loan 1912259  (6028659)

Loan 1913557  (6028853)

Loan 1913654  (6028950)

Loan 6030156

Loan 6030157

Loan 1913751  (1831259)

Loan 1912755  (1831151)

Loan 1912658  (1831356)

Loan 1912550  (1831550)

Loan 1912453  (1831658)

Loan 1913158  (1831453)

Loan 1913255  (1832050)

Loan 1912852  (1831755)

Loan 1913050  (1831852)

Loan 1914057

Loan 1914154

Loan 19M251

2024  CIBC Loan 5yr

2024  CIBC Loan 10yr

2024  CIBC Loan 15yr

Total  CIBC

Balance  At  January  1,  2025

613,161.01

1,689,166.82

2,204,738.96

157,467.30

3 6,557.67

162,236.3;!

607,550.27

4 5,603.78

1,146,391.80

750,826.C)0

1 ,316,113.50

8,579.86

93,265.41

2 72,201.38

3,970.00

127,900.96

584,651.24

308,697.68

267,394.24

734,960.05

292,252.20

240,817.28

748,670.83

302,159.88

391,105.96

301,904.24

11,106,016.81

Principle  Interest

301,232.20  18,955.54

210,931.92  32,722.72

360,118.30  114,524.70

157,467.31  3,614.34

36,557.67  1,072.70

75,228.67  7,050.53

70,988.56  31,666.52

14,968.14  2,136.18

119,608.36  60,110.00

141,254.77  40,732.67

111,796.20  77,482.80

8,579.86  91.17

15,640.89  4,742.67

20,290.01  14,475.19

2,622.10  153.02

16,894.13  6,617.71

37,653.12  31,238.76

lal,321.34  14,460.06

27,898.43  14,020.57

40,444.61  39,442.03

67,057.10  15,574.66

20,994.52  13,757.60

35,643.06  43,569.66

52,508.98  12,306.14

31,463.39  17,510.17

14,259.15  13,728.33

1,581,258.66  580,078.19

Total  Long  Term  Debt 13,408,344.64 2,093,422.77  631,756.45



MUNICIF'ALITY  OF RED LAKE

LONG  TERM  DEBT  DET  AIL

FOR THE YEAR ENDING  DECEMBER  31, 2025

10 2011

Fifth  Street

Recycling

McManus

FCM

Airport  Terminal

Balance  At

January  1,  2024

337,627.30

107,522.08

168,011.64

613,161.01

1,689,166.82

Interest  Rats

3.520%

2 000%

Principle

165,868  69

52,823.17

82,540.33

301,232.20

210,931.92

Interest

10,437.56

3,323.99

5,193  99

18,955.54

32,722.72

Payment

Frequency

Semi-Annual

Semi-Annual

Average  Periodic

Payment

160,093.87

121,827.32

CIBC

Loan  1912356  /6027954)

Roads

Sewage  Services

Water  Services

Highway  Commercial

Nungusser  Industrial

Airport  Terminal

Loan  1912054  /602835  7)

Administration

Fire  Department

Public  Works

Sanitary  Sewer

Water  Services

Recycling

Parks

Rinks

Pharmacy

Community  Centre

Arena

Block  G Development

Commercial  Develop.

Airport

Loan 1912151  /6028454)
Administration

Fire  Department

Public  Works

aecycling

Facilities

Beaches

Community  Centre

Community  Hall

Arena

Airport

Loan  1913352  /6028551)

Administratian

Operations  - Equipment

Ferry

Sanitary  Sewer

Water  Services

Waste  Transfer  Site

Recycling

Recreation

Facilities

Parks

Docks

Community  Centre

Airport

720,057.17

124,937.44

418,125  48

863,675.46

28,895.57

49,047  84

2,204,738.96

6,459.18

4,765.49

50,204.24

7,286.12

26,729.95

16,460.31

870.22

1,740.44

4,569.06

886.04

458.84

1,977  78

32,053.41

3,006.22

157,467.3a

3,446.90

3,787.49

19,680.37

206.10

469.26

703.89

633.50

281  56

5,302.63

2,045.'l7

36,557.67

6,817.F10

93,537.18

6,717.45

8,51!).13

4,150.83

744  73

636.76

19,795  is

1,834.34

1,458.95

3,263.37

512  19

14,248.42

5.504%

5.504%

5.504%

117,612.91

20,407.07

68,295.90

141,071.28

4,719.75

s,on  gg

37,403.22

s,*gg  as

21,719.44

44,863.44

1,500.97

2.5  47.78

360,118  30  114,524.70  Quarterly  118,660.75

6,459  is

4,765  49

50,204.25

7,286.12

26,729.95

16,460  31

870.22

1,7  40.44

4,56(1.06

886.04

458.84

1,977.78

32,053.41

3,006.22

157,467.31

148.26

109  38

1,152.34

167.24

613.53

at;t.g+

19.97

39.95

104.87

20.34

10  53

45.40

735.72

69.00

3,614.34 Monthly 13,423.47

3,446  90

3,7B7.4!1

ig,tiso.iz

206  10

469.26

703.89

633  50

281  56

5,302.63

2,045.97

36,557.67

101.14

ill  14

577.47

6.05

13 77

20 65

1)1.59

8.26

155.59

60.03

1,072.70 Monthly 3,135.86

3,161.40

43,373.01

3,114.87

3,950.30

1%124  73

34533

295.25

g,tzs.gg

850.58

676  51

1,513.22

237.50

6,606.97

296.29

4,064.98

zgt.ga

370.23

180.3(1

32.36

27.67

860  27

79.72

63.40

141.82

22.26

619.21

162,236.32 S.504% 75,228  67 7,050.53 Monthly 6A56.60



Loan  1912259  (6028659)

Arena  Roof

Loan  1913557(60282153)

Facilities

t'atks

Municipal  Office

Docks

Cemetery

Community  Centre

Arena

Heritage  Centre

Loan  1913654  [6028950)

Public  Works

Highway  618

Sanitary  Sewer

Water  Services

Waste  Transfer  Site

Loan  6030156

Operations

Loan  603015  7

Administration

Fire  Department

Operations

Ferry

Infrastructute

Sewage  System

Water  Services

Waste  Transfer  Site

Recycling

Parks

Docks

Cemetery

Arena

Property  - Residential

Highway  Commercial

Loan  1913751  /IE131259)

Administration

Operations

Feryy

Parks

Community  Centre

Arena

Loan  1912755  (1831151)

Operations

Ferry

Sewage  System

Water  System

Facilities

Cochenour  Hall

Community  Centre

Balance  At

January  1,  2024

607,550.27

4,301.68

4,843.95

8,444.94

5A)19  91

3,072.68

5,069.93

6,635.99

7,343.71

45,603.7!1

244,348.85

294,781,63

122,897.14

74,313.79

410,050.39

1,146,391.80

750A26.00

10,231.61

6,983.67

183,353.66

12,139.76

3,509.64

119,392.24

180,922.19

437,7  49.88

26,878.79

23,974.26

11,932.76

7,019.27

41,737.99

189,841.12

60,446.66

1,316,113.50

305.35

6,241.90

il37.84

319.24

479.63

95.8!1

8,579.86

62,385.72

4,339.98

11,032.12

ICI,430.04

730.54

1,562.33

2.784.69

MUNICIPALITY  OF RED LAKE

LONG  TERM  DEBT DETAIL

FOR THE YEAR ENDING  DECEMBER  31, 2025

Interest  Rate principle Interest
Payment

Frequency

Average  Periodic

Payment

5.5[]4% 70,988.55 31,666  52 Monthly 8,554  59

5.504%

1,411.90

1,589.89

2,771.81

1,933.20

1,[)08.52

1,664.06

2,178.40

2,410  36

14,968.14

201.50

22630

395.58

275.90

143.93

237.4C1

310.89

344  DO

2,136.18 Monthly 1,425.36

25,494.05

30,755.93

12,822.43

7,753.50

42,782.45

12,812.21

15,456.60

6,444.00

3,896.58

21,500.62

5.504% 119,608.36  60,110  0€ Monthly  14,976.53

5.931% 141,254.77 40,732.67 Monthly 15,165.62

869.12

593.22

602.36

411.15

15,57483

1,031.20

298.12

10,794.48

714.70

206.62

10,141.68

15,368.2!1

37,184.31

2,283.20

2,036.47

1,013.62

596.25

7,028.91

10,651.33

25,771.40

1,582.42

1,411.42

702.51

413.24

6.123%

3,545.4(]

16,125.90

s,+i<.sg

111,796.20

2,457.22

11,176.41

3,558.64

77,482.80 Monthly 15,773.25

305.35

6,241.90

1,137.84

319.24

479.63

gs.sg

3.24

66.33

12.09

3.39

5.10

1.02

5.504% 8,579  86 91.17  Monthly 722.59

10,462.27

727.83

1,850.12

1,749.15

122.51

262.01

467.00

3,172.40

220.69

561.00

530.38

37.15

79.45

141.61

93,265.41 5.504% is,sao.sg 4,7  42.67 uonthly 1,698.63



loan  1912658  (1831356)

Fire

Operations

Sewage  System

Municipal  Office

Events  Centre

Cemetery

Property  - Residential

Highway  Commercial

Lorin  1912550  (15131550)

Administration

Loan 1912453  /18316584

Fire Department

Operations

Facilities

Parks

Commun(ty  Centre

Arena

Loan  1913158  (1831453)

Fire Department

Operations

Ferry

Sewage  System

Water  System

Waste  Transfer  Site

Municipal  Office

Beaches

Rec Cluster

Cemetery

Heritage  Centre

Library

Airport

Loan  1913255  (1832050)

Flte  Department

Operations

Roads

Sewage  System

Recycling

Facilities

Docks

Are  na

Airport

Loan  1912852  (1831755)

Municipal  Oflice

Airport

Cemetery

Highway  Commercial

Fire Department

Library

Roads

Operations

Sewage  System

Balance  At

lanuary  1,  2024

4,819.74

7!1,836.40

21,799.15

6,964.00

140,97  4.59

4,433  89

6 ,110.73

7 ,262.89

272,201.38

3,970.00

34,812.61

72,106  66

9,656.5C1

5,47  4.35

3,S27.Og

2,323.75

127,900  96

3,011.29

282,953.94

7,908.61

124,787.31

16,831  56

16,481.60

11,948.28

24,530.72

22,147.73

4 ,004.93

5 ,196.21

18,568.28

46,280.70

584,651.24

107,342  96

40,624.73

69,284  77

33,827.03

11,258.59

7,366  84

g,rxz.sri

13,479.48

16,470.43

308,697.68

95,822.30

6,673.89

7,883  15

2,432.25

61,881.81

8,732.46

33,624.74

42,72g.58

7,615.06

267,394.24

MUNICIPALITY  OF RED LAKE

LONG  TERM  DEBT  DETAIL

FOR THE YEAR ENDING  DECEMBER  31, 2025

fnterest  Rate

5.504%

5 504%

5 504%

S.504%

5.504%

5.504%

Principle

359.27

5,951.04

1,624  92

519.10

10,508.31

330.50

455 50

541.38

20,290.01

2,622.1C1

4,598.31

9,524  40

1,275.50

723.09

465.89

306.!14

16,894.13

193.94

18,223.OC)

509.34

8,036.64

1,08400

1,061.47

769.50

1,579.84

1 ,426  37

257.g3

334.65

1 ,195.85

2,980.60

3 7,653.12

35,232.31

13,333.93

22,740.7F1

11,102.77

3,695.32

2,417.96

2,968.06

4 ,424.26

5,405.96

101,321.34

9,997.57

696.32

822.48

253.77

6,456.40

911.10

3,508.22

4,458.06

794.51

27,898.43

Interest

256.31

4,245.56

1,159.24

370.33

7,496.78

235.79

324  96

386.23

14,475.19

153.02

1,801.24

3,730.86

4 99.64

283.25

182.50

120.23

6,617  71

160!30

15,118.64

422.57

6,657.57

sgg  i:i

880  64

638.41

1,310.71

1 ,183.39

213.99

277  64

992.13

2,472.84

31,238.76

5,02g.l7

1,902.95

3,245  45

1,584.53

527.3F!

345.08

423.59

631.41

771.51

14,460.06

5,024  35

349.94

413.35

127.53

3,244.72

4 57.88

1 ,763.08

2,240  43

agg.;ig

14,020.57

Payment

Frequency

Monthly

Monthly

Monthly

Monthly

MonthlV

Monthly

Average  F'eriodic

Payment

2,897.10

231.26

i,gsg.i.i

5,7  40.99

9,648.45

3,493  25



Loan  1913050  /1831852)

Roads

Operations

Sewage  System

Loan  1914057

Fire Department

By-Law

operations

Sewage  System

Water  System

Parks

Rinks

Arena

Library

Lorin  1914154

Fiye Department

Roads

Operations

Waste  Transfer  Site

Municipal  Office

Cemetery

Events  Centre

loan  1914251

Waste  Transfer  Site

Arena

2024  CI BC Loan  - 5yr

Admin

Fire

Public  Works

Sewage

Wal@7

Municipal  Office

Library

2024  CIBC Loan  - 10yr

Fire

Public  Works

Cemetery

Arena

2024  CIBC Loan  - lSyr

Public  Works

Total  CIBC

MuNICIF'ALITY  OF RED LAKE

LONG  TERM  DEBT DET  AIL

FOR THE YEAR ENDING  DECEMBER  31. 2025

Balance  At

January  1,  2024
Interest  Rate

403A80  28

2')7!)30.54

3 3,149.23

734,960.05

148,976.73

1,536.66

54,284.09

46,230.50

13,015  16

4,180.96

4,537  51

18,371.56

1 ,119.03

292,252.20

26,037.65

18,408.07

101,135  55

28,2)1 €.86

13,524.54

12,219.79

41,210.82

240,817.28

656,517.69

92,153.14

748,670.83

1,271.79

84,059.07

115,405.13

60,161.24

28,203.00

7,692.9!+

5,366.65

302,159.88

103,276.79

113,340.18

30,790.96

143,698.04

391,105  '16

301,904.24

301,904.24

11,106,016.81

5.504%

5.948%

5g48%

5.948%

4.fi47%

4.647%

4.647%

Principle

22,225  40

16,395.02

1,824.19

40,444.61

34 ,182.62

35 2.59

12,455.45

10,507.56

2,986.32

959.32

1,041.13

4,215.34

256  76

67,057.10

2,269.97

1,604.82

3817  03

2,465.53

1,179.07

1,065.32

3,592.77

20,994.52

31,255.79

4,387.27

35,643.06

221.01

14,607.68

20,054.96

10,454.75

4,901.08

1,336.88

932.61

52,508.98

8,308.33

9,117  90

2,477.05

11,560.11

31,463.39

14,259.15

14,259.15

1,581,258.66

Interest

21,67  4.45

15,988.60

1,778.97

39,442.03

7 ,9ag  25

81  89

2,892.90

2,463.71

693.60

222.81

241.81

979.[]5

59.64

15,57  4.66

1,487.50

1,051.63

5,777.75

1 ,615.65

772.64

6CI)1.10

2 ,35  4.31

13,757.60

38,206.71

5,362  95

43,569.66

51.80

3,423.50

4,700  14

2,450.20

1 ,148.63

313.31

218.57

12,306.14

4 ,623.80

5 ,07  4.34

1,378.54

6,433  49

17,510.17

13,728.33

13,728.33

580,078.19

Payment

Frequency

Monthly

Monthly

Monthly

Monthly

Monthly

Monthly

Monthly

Average  F'eiiodic

Payment

6,657.22

6,885.98

2,896.01

6,601.06

5,401.26

4,081.13

2,332.29

Total  Long  Term  Debt  13,408,344.64 2,093,422.77 631,756.45



Department

Administration

Fire Department

By-Law

Operations

Roads

Ferry

Infrastructure

Sewage  System

Water  System

Waste  Transfer  Site

Recycling

Recreation

Facilities

Parks

Municipal  Office

Beaches

Docks

Rec Cluster

Events  Centre

Rinks

Cemetery

Pharmacy

Cochenour  Hall

Community  Centre

Arena

Hertitage  Centre

Libraries

Property  - Residential

Highway  Commercial

Nungusser  Industrial

Airport

Total  Long  Term  Debt

MUNICIPALITY  OF RED LAKE

LONG  TERM  DEBT  ALLOCATION

FOR THE YEAR ENDING  DECEMBER  31, 2025

Balance  At

January  1,  2024

32,502.63

589,7  55.28

1 ,536.66

2,819,290.79

1,971,201.12

32,243.63

3,509.64

721,633.71

772,722.00

1 ,550,031.33

162,756.53

19,795.18

24,359.15

41,121.92

144,397.05

25,234.61

3 0,128.90

22,147.73

182,185.41

6,277.95

69,424.67

4,569.06

3,081.88

12,555.09

931,808.59

5,196.21

41,130.15

365,941.26

965,870.66

28,895.57

1,826,940.29

13,408,344.64

Principle  Interest  Total

17,085.05  1,356.11  18,441.16

115,355.04  28,597.03  143,952.06

352.59  81.89  434.4B

401,502.37  144,708.39  546,210.77

407,689.76  95,096.98  502,786.73

6,521.08  1,661.98  8,183.06

298.12  206.62  504.74

100,903.06  37,564.73  138,467.79

130,792.93  40,333.21  171,126.14

115,300.98  88,013.43  203,314.42

75,557.27  5,839.27  81,396.53

9,178.99  860.27  10, €39.25

6,547.72  1,176.85  7,724.56

7,174.75  2,231.15  9,405.90

16,573.93  7,514.64  24,088.56

2,283.73  1,331.37  3,615.10

7,428.09  1,543.81  8,971.91

1,426.37  1,183.39  2,609.76

14,101.08  9,851  10  23,952.18

2,781.57  281.76  3,063.33

6,558.06  3,496.94  10,054.99

4,569.06  104.87  4,673.93

1,781.55  118.37  1,899.92

3,595.64  597.20  4,192.84

107,463.65  48,128.91  155,592.56

334.65  277.64  612.29

5,706.68  2,072.21  1778.89

101,099.51  16,740.75  117,840.26

179,054.42  49,671.56  228,725.99

4,719.75  1,500.97  6,220.73

239,685.34  30,613.04  279,298  39

2,0!)3,422.77  631,756.45  2,725,179.23



10 2011

301.232.20

311,928  81

360,118  30

380,446  95

401,923.15

424,611  68

448,580  98

18!1,057.90

Loan 1912054

157,467.31

loan  1912151

36,557.67

MUNICl?ALnY  OF RED LAKE

LONG TERM DEBT PRINCIPLE REPAYMENTS

FOR TIIE YEAR ENDING DECEMBER 31. 2025

Loan 1913352

75,228.67

79,475.32

7,532.33

Liian 191225!1 Loan 1913557

14 ,968  14

15 ,813  09

14,822.55

Loan 1913654

119,608  36

126,360  24

133,493  27

141.028.9S

148,990.03

157,400.5a

166,285  75

166,535  S)I

164,573.88

159,007  95

Loan 6030156

141,254.77

149,864.12

158.998  21

168,689.01

172,856.47

169,522.76

117.506  76

Loan 603(1157

111,796.20

118,836  89

126,320  98

134,276.42

142,732  86

151,721.88

161,277  01

171,433.90

182,230  44

xsg,gxti31

182,609.85

Loan 1913751

8,579  86

Loan 1912755

15 ,640  89

16 ,523  81

17 ,456  58

18 .442  01

19 ,483  06

5.719.06

613,161  01 2,204,738  97 157,467  31 36,557  67 162,236  32 Fi07.'i'in  77 4S l;nR 7R 1 ,41U,2114.!i2 1,078,692  11 1,643,056  7 4 8,579  86 93,265  40

Loan 1912658

20 ,290  02

21 ,435.38

22 ,645  41

23 .!)23.7  4

25 ,27  4.23

26 ,700  96

28 ,208.23

29 .8(X) 58

31,482  82

33.260.02

9.180.02

272,201.38

Loan 1912550

2,622  10

1,347  90

loan  1912453

16 ,894  13

17 ,84780

18 ,855  31

19 ,9R  69

21 ,044  15

22 ,232.1)9

11,107  79

3,970.00 127,900  96

Loan 1913158

37,653  12

39,778  64

42,024  14

44,396  40

46,902.57

49,550  22

52,347  32

55,302.33

58,424  14

61,722.18

ss,tos.ag

31,343.80

584,651.24

kiian  1913255

101,321.34

107,040  92

100,335.42

308,697.68

Loan 1912852

27,898  43

29.473.29

31 ,137  06

32 ,89474

34,751.65

36,713  37

38,785  84

35,739  87

267,39425

loan  1!113050

40,44461

42,727.70

45,139  68

47,587  81

50,379  78

53,223  72

56,228.19

5!),402  27

62.755.52

66,298  06

70,iIl40.59

73.994  37

66.637  76

734,960.05

Loan 1914057

67,057  )II)

71,156  21

75,505  89

78,532  !18

2!)2,252  2n

Loan 1914154

20,994  52

22 ,277.89

23 ,63!1 71

25.084.77

26,618  16

28,245  30

2!1.971  89

31,804  a3

32,181  01

240,817.28

Loan 1914251

35,643  06

37,821  87

40,133  87

42,587  20

45,190.49

47,')52  93

50,884  22

53,994  70

57.295.32

60.797  71

64,514.19

68,457  85

72,642  59

70,75485

7 48,670.84

FCM

210,931  92

215,163  73

219,488  52

223,892.01

228,404  32

232,991  40

237.67453

120,620  39

1.689.166  82

Total

i,sgs,igi  26

1,880,316  43

1,558,681  45

1,509,669  27

1,499,635  59

1,264,450  61

1,048,969  52

742,730  92

588,!143.13

540,906  23

391,551  03

173,796  02

139.280  35

70,754.85

13,404.876.65



MUNICIPALITY  OF RED LAKE

RECONCILIATION  OF BUDGETTO  O.REG 284/09

FOR THE YEAR ENDING  DECEMBER  31, 2025

Cash Surplus  as per  Budget

ADD:

Capital  Expenditures

Transfer  to Reserves

Repayment  of Long  Term  Debt

DEDUCT:

Proceeds  of Long  Term  Debt

Amortization  of Capital  Assets

Transfers  from  Reserves

2025

iO.OO)

9,738,933.00

10 9,058.00

2,729,067.00

12,577,C158.00

3,627,646.00

4,073,885.0(]

1,111,077.00

8,812,608.00

2024

5,054,284.00

55,100.00

2,748,909.00

7,858,293.00

1,93  4,521.00

3,85 €),216.00

1,626,446.00

7,411,183.00

2023

8,020,753.00

75,000.00

2,529,896.00

10,625,649.00

1,475,181.00

3,853,122.00

1,586,300.00

6,914,603.00

Surplus  per  O. Reg 284/09  3,764,450.00 447,110.00  3,711,046.00


