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	OUR WORK PLAN
	2021
	2022
	2023
	2024
	2025+
	Working Group
	

	
	
	
	
	
	
	Lead
	Advisory Committee Members and other Key Resources (preliminary)
	Status

	Inclusion and Community Engagement 
	
	
	
	
	
	Pillar lead - Municipalities
	
	

	Establish inclusion/active anti-racism strategy (PRIORITY)
	
	
	
	
	
	Municipalities
	Solicitor General - Anti-Racism Directorate, Canadian Centre for Diversity and Inclusion area First Nations, all Advisory Committee member organizations
	Ongoing

	Establish CSWB community engagement plan (PRIORITY
	
	
	
	
	
	Municipalities
	Advisory Committee members organizations
	Ongoing

	Safe Substance Use
	
	
	
	
	
	Pillar Lead - CCAS
	
	

	Establish Detox Centre (5 yr) and Safe Beds (1 yr) in Red Lake (PRIORITY) 
	
	
	
	
	
	CCAS
	Hospital, OPP, RLIFC
	Safe Beds Complete

	Investigate Substance Intervention Programs in Red Lake and Ear Falls (PRIORITY)
	
	
	
	
	
	Family Health Teams
	Hospital, OPP, RLIFC, NWHU, Schools, Firefly, RLIFC
	Ongoing

	Develop and implement proactive Situation Table protocols (PRIORITY)
	
	
	
	
	
	OPP
	CCAS, Hospital, KRRCFS, Firefly
	Complete

	Implement evidence-based prevention planning 
	
	
	
	
	
	NWHU
	KPDSB, RLIFC
	

	Develop and implement standardized primary assessment and referral protocols/resources aligned with community paramedicine program
	
	
	
	
	
	KDSB
	Hospital, Paramedicine, OPP, Family Health Teams, LHIN, CCAS
	

	Establish shared agency training protocols and resources
	
	
	
	
	
	KDSB
	TBD
	

	Mental Health
	
	
	
	
	
	Pillar Lead – Firefly  
	

	Establish Youth Drop In Centre (PRIORITY)
	
	
	
	
	
	Firefly 
	KDSB, Municipalities, RLIFC, OPP, Community Organizations
	Complete

	Establish Safe / Stabilization beds 
	
	
	
	
	
	CCAS
	CCAS, Family Health Teams
	

	Optimize use of telehealth for psychiatric and support services
	
	
	
	
	
	Family Health Teams 
	Hospital, CCAS, Firefly, LHIN,
	

	Establish proactive coping support program for families and seniors
	
	
	
	
	
	RLIFC
	Family Health Teams, Firefly
	

	Housing
	
	
	
	
	
	Pillar Lead – KDSB 
	

	Establish affordable, assisted living facility for seniors (PRIORITY)
	
	
	
	
	
	Municipalities 
	LHIN, KDSB, Home for the Aged, Hospital, RLIFC, Cdn Mental Health Assoc.
	Ongoing

	Establish Supportive Youth Housing 
	
	
	
	
	
	Tikinagan
	KRRCFS, RLIFC, Red Lake Emergency Shelter, KDSB
	

	Establish In-home support services (to enable aging in place) 
	
	
	
	
	
	KDSB
	LHIN, Municipalities, Canadian Mental Health Association
	

	Assess & forecast need for seniors housing across the full continuum
	
	
	
	
	
	LHIN
	KDSB
	

	Assess need and develop plan for affordable multi-unit housing
	
	
	
	
	
	KDSB
	Municipalities
	

	Conduct comprehensive review of supports for maintaining tenancy/housing
	
	
	
	
	
	KDSB
	TBD
	

	OUR WORK PLAN
	2021
	2022
	2023
	2024
	2025+
	Working Group
	

	
	
	
	
	
	
	Lead
	Advisory Committee Members and other Key Resources (preliminary)
	Status

	Family Environment
	
	
	
	
	
	Pillar Lead – RLIFC
	
	

	Develop and implement community programming & promotion strategy (PRIORITY)
	
	
	
	
	
	Municipalities
	NWHU, Firefly
	Complete

	Establish coordinated supply chain for family support services 
	
	
	
	
	
	TBD
	KDSB, Family Health Teams
	

	Expand utilization of Early ON centres 
	
	
	
	
	
	KDSB
	Family Health Teams, School Division, CFS, Tikinagan
	

	Establish inter/intra community transportation
	
	
	
	
	
	KDSB
	RLIFC, Tikinagan, KRRCFS, CCAS, NOMA
	

	Establish partnerships for coordinated pre-natal support

	
	
	
	
	
	NWHU
	Family Health Teams, NWHU
	

	Financial Security
	
	
	
	
	
	Pillar Lead – Township of Ear Falls Economic Development (year 1)
	

	Improve internet connectivity, speed, and cost 
	
	
	
	
	
	Municipalities
	Northwestern Ontario Municipal Association (NOMA)
	

	Expand access to adult & continuing education
	
	
	
	
	
	KPDSB (School District)
	Municipality, RLIFC, RL Adult Ed. Centre, Confederation College
	

	Establish coordinated food security program
	
	
	
	
	
	RLIFC
	NWHU, KPDSB
	

	Coordinate data from school completion programs
	
	
	
	
	
	School Division
	RLIFC, KDSB
	

	Connect to/expand local access for Early Childhood Education training 
	
	
	
	
	
	KDSB
	KPDSB
	

	Coordinate & activate economic development to support diverse local economy
	
	
	
	
	
	Municipalities
	Chukuni Communities Development Corporation (CCDC)
	



Legend:  Orange – Priority projects, Grey – Non-Priority Projects, Green – Completed Projects
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