RED LAKE-EAR FALLS OPP DETACHMENT BOARD
CONSEIL DU DETACHEMENT DE RED LAKE-EAR FALLS
DE LA POLICE PROVINCIALE

RED LAKE OPP DETACHMENT
DETACHEMENT DE RED LAKE DE LA POLICE PROVINCIALE

Red Lake-Ear Falls OPP Detachment Board
Detachment Commander Performance Feedbéc_k and Monitoring Policy

1. Purpose

The purpose of this policy is to outline the responsibilities of the Red Lake-
Ear Falls OPP Detachment Board for monitoring the Detachment
Commander's performance and for providing formal feedback to the OPP
Regional Commander as part of the Detachment Commander Performance
Evaluation.

2. Definitions

2.1 "Act’ means the Community Safety and Policing Act, 2019, S.0. 2019,
c. 1, Sched. 1; '

2.2  "Administrator® means the person responsible for administrative and
procedural support to the Board, including coordinating governance
support functions, ensuring Standard Operating Procedures (SOP)
compliance, -and facilitating the completion and submission of
performance feedback forms.

2.3 “"Board" means the Red Lake-Ear Falls OPP Detachment Board, as
referred to in section 67 of the Act and further defined in Ontario
Regulation 135/24, as amended by 518/24, and named in By-Law No.
02-2024.

2.4 "Chair" means the Member designated in accordance with subsection
36(1) of the Act.

2.5 "Vice-Chair" means the Member designated in accordance with
subsection 36(2) of the Act.

2.6 "Member(s)" means a person(s) appointed to the Board.

2.7 "Detachment Commander" means the Detachment Commander for the
Red Lake-Ear Falls OPP Detachment Board of the Ontario Provincial
Police, who reports to the Board.
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2.8 “Local Action Plan" means a plan prepared and adopted by the
Detachment Commander for the provision of policing by the detachment
in ‘accordance with the regulations.

2.9 "OPP" means the Ontario Provincial Police.

monitoring the performance of thes
supporting the Detachment rander in achieving pubFTf‘s

objectives and meeting the gd_ﬁ"ISEand objectrves%f the Local ActioreE
ﬁ

3.2 The OPP Regional Command is res‘p_jzrsrbie or he formal performance
evaluation of the Detachment Commg @ ==

all work co- oper?a’tively with the Regional Commander in the
€ monitoring process set out in the SOP by completing the
tm] his Form will serve as a supplementary document in the

I ance evaluatron of the Detachment Commander, as

shall follow the guidelines in the SOP (Appendix A) and use the
: feedback form (Appendix B) to provide annual performance

d shall facilitate the completion and submission of the form within
escribed timelines.

3.7 The Board's Detachment Commander Performance Feedback Committee
shall consist of the Chair and Vice-Chair. This Commitiee is responsible
for preparing annual performance feedback and must consult with all
Members before submission.
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4.

3.8  Notwithstanding the provisions of the SOP, the Chair and Vice Chair shall
confer with the Members to provide the Detachment Commander with
performance feedback.

Scope

nd Vice-Chair, who
serve on the Detachment Commander PerformanceEe: =Committee, and to
the Administrator.

Policy Review

5.1

form (Appendix B), mfnﬁny substant:vé Gia[ges reported to the Board for
approval.
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Appendix “A”

Standards Operating Procedure
Detachment Commander Performance Feedback Process
(issued by the OPP Strateqy Management Unit)

Status
This Appendix is a placeholder reference only.

Description

Jocedure (SOP) for the Det Elales

=an by, the OPP Stra@y
Management Unit within the Strategic Planningzar |§/sis Bureau of the Ontafio
Provincial Police. = 4

The SOP outlines:

A current copy of Appendix A is maintained on file by the Administrator and is available for
reference by the Board Members upon request.
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Appendix “B”

OPP Detachment Board Commander Performance Feedback Form
(issued by the OPP Strategy Management Unit)

Status
This Appendix is a placeholder reference only.
Description

Appendix B refers to the standardized .«

Performance Feedback Form developed an
Unit.

The form is used by Detachment B:“‘é‘:a;:ds to:
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